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Division Memorandum
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SUBJECT: FIELD MONITORING AND EVALUATION FOR WINS PROGRAM
DATE: August 10,2022
i The United Nations Children’s Fund (UNICEF) and Action Against Hunger (AAH) are jointly

implementing the project entitled “National Roll-out of Philippine Approach to Sustainable
Sanitation (PhATSS) and Integrated Program Modelling in Zamboanga del Norte. The main
objective of the project is to ensure that all children, adolescents, and women have inclusive
access to age-appropriate, culturally sensitive, gender responsive and resilient WASH services,
both at home and at school.

2 Relative to this, the Schools Division of Zamboanga del Norte will conduct a Field Monitoring
and Consultation on the Results of the Three - Star Approach (TSA) on August 18, 2022, for
Kalawit and Godod Districts, and August 19,2022 for Sibuco District.

3. The monitoring visit aims to discuss the TSA online monitoring system result and identify the
bottlenecks, priority needs, and actions to take by the zero-star schools to improve the WinS
program.

4. Expected participants are school heads and school WinS focal of the schools with zero-star

rating. The list of the identified schools is attached herewith, for reference.

3. Travel expenses incurred by the participants relative to this activity shall be chargeable against
local/school MOOE subject for usual auditing rules and regulations.

6. For any clarifications, please contact the Division WinS Coordinator through 0917-132-3258.

7 For guidance and compliance.
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