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Republic of the Philippines
Department of Education
Region IX, Zamboanga Peninsula

SCHOOLS DIVISION OF ZAMBOANGA DEL NORTE |

Division Memorandum

No. JuT s. 2021

To: Schools Division Superintendent
Asst. Schools Division Superintendent
Functional Division Heads
Identified Committee Members
Public Schools District Supervisors/PICDs
All Others Concerned

-

From:  MA.L TAB[LON EdD, CESO V
ion Superintendent

Schools D

Subject:  Division Education Development Planning and Workshop

Date: May 11, 2021

1. PerRA 9155 known as the Governance of Basic Education Act of 2001, district and school
personnel are empowered to make decisions in leading and governing their respective area
of responsibility. With emergence of this pandemic, whereby field offices have
contextualized responses on the learning modalities to ensure unceasing implementation of

the Basic Education Learning Continuity Plan.

2. The Schools Division of Zamboanga del Norte will conduct a 3-day planning and workshop
to formulate the Short Term Plan (2022-2025) and the Long Term Plan (2022-2027) for the
Division Education Development Plan (DEDP) this May 17-19, 2021, venue to be

announced later.

3. Travel and other incidental expenses relative to this activity shall be charged against local
school fund subject to the usual accounting and auditing rules and regulations.

4. All identified participants are enjoined to participate in the consultation and crafting of the

said plan. Please see attached List of Participants.

5. All participants shall strictly observed health protocols to ensure the non-transmission of

COVID-19 and for everyone’s safety.

6. Immediate and widest dissemination of this memorandum is desired.

Enc. Annex A. List of Participants
Annex B. Activity Matrix
Annex C. Committee Members
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Republic of the Philippines
Department of Education
Region IX, Zamboanga Peninsula
SCHOOLS DIVISION OF ZAMBOANGA DEL NORTE

Attachment to DM s. 2021 Annex A: List of Participants

List of Participants

OSDS PSDSs/PICDs
1. Ma. Liza R. Tabilon 1. Vivian Ricardo
2. Ma. Judelyn J. Ramos 2. Nestor Lanit
3. Helen E. Tangon 3. Reynaldo Magtuba
4. Casemera V. Lunjas 4. Josephine Crisostomo
5. Arvie M. Ompoy 5. Glenda Gudmalin
6. Rey P. Janolino 6. Carina Piamonte
7. Julius O. Belagantol 7. Gerardo Montilla
8. Marylynne B. Bayron 8. Armulfo Subebe
9. Arnel C. Masion 9. Antonio Acedo
10. Aries Mark D.R. Nogas 10. Merilyn Tabarno
11. Noriza Jean L. Daga 11. Remegio Luy
12. Marie Antonette A. Barrera 12. Miela De Gracia
13. Jun Leonard U. Romarate 13. Melecio Asentista
14. Edwin O. Curam i 14. Rizaldo Castillon

CID 15. Lecita Tubal
1. Lilia E. Abello 16. Simlo Lomarda
2. Arcelita B. Zamoras 17. Julia Oidi
3. Anita D. Subebe 18. Elda Evangelista
4. Nilda Y. Galaura 19. Elisar Gapol
5. Leynie Boy G. Bellino 20. Mary Jane Acedo
6. Arthuro J. Lamdag 21. Danilo Alga
7. Grace T. Dela Cruz 22. Arnold Dinglasa
8. Fe G. Jebone 3. Araceli Tomboc
9. Mickrel N. Duller 24. Susan Felizarta
10. Evelyn C. Labad 25. Christopher Lluisma
11. Antomio R. Liao

SGOD
1. Joy E. Letran-Singson INVITED OFFICIALS
2. Ervie A. Acaylar 1. Hon. Romulo P. Soliva, SP, Educ. Comm. Chair
z é?g::gf Bj?'E];l,z]rEEzlalo 2. Bezer Crampatanta, ZNPSTEA President
5. Robert I. Poculan 3. Policarpo Dionaldo, PESPA President
6. Jessie E. Elacan
7. Wilson H. Inding 4. JRMSU Representative, Partner Agency
g: ?g:g ’:‘, ];?;'gayon 5. CHED Official, Partner Agency
10. Jed Nieves 6. Jose Edwin del Felix, PTA Fed. President
11. Eunice Janolino
12. Nicolette Ria E. Tangon 7. Sergio B. Aranas II, SSG Fed. President
13. Cheryl V. Ocupe % 1 Y .
14. Hazel Ranjith 8. Jeffrey Regaiion, SSG Fed. President Adviser
15. Joseph L. Pantoja
16. Ethyl Kimberly S. Labadan
17. Mary Jerica Ocupe

N-avigating

O-pportunities to
R-eengineer for

T-ransform

E-mpowerment
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Republic of the Philippines

Department of Education

Region IX, Zamboanga Peninsula
SCHOOLS DIVISION OF ZAMBOANGA DEL NORTE

Attachment to DM s. 2021 Annex B: Activity Matrix

Activity Matrix
Time Day 1 May 17 In-Charge
7:30 - 8:00 Arrival and Registration Secretariat
8.00 - 8:30 Opening Program Secretariat
Run Through of MDG, SDG, PDP, VMO, Ma. Judelyn J. Ramos CESE
8:30 - 9:30 One DepEd:One QMS, SDO Office OIC, Assist. Schools Division
Functions and KRA Superintendent
9:30 - 10: Guiding Principles of NORTE Program and Ma. Liza R. Tabilon CESO V
30 - 10:30 Galing Norte Initiative Schools Division Superintendent
Review based on the KP!: Access, Quality “
and Governance of Education Rohert | Postilan 1
1. Assessing Customer Satisfaction and SEPS, HRD
10:15-12:00 Future
Demand
2. Identifying Issues and Concerns
Ouftput: Basic Education Situation (Challenges and Gaps)
12:00 - 1:00 Lunch Break
3. Determining Strengths and Weaknesses Anita D. Subebe
Education Program Supervisor
. _ 4, ldentifying Opportunities and Threats Leni Boy Bellino
1.00 - 4:30 Education Program Supervisor
5. Synth'esizing Dgta i'nto SWOT S'ummary Leonido A. Pampilo Jr.
i gyl sl ity SEPS-P&R
4:30 - 5:00 End of the Day Training Management Meeting
Output: Resolves of issues and concerns encountered during the day and adjustment of activities for the next
day (if any).
Day 2 May 18
7:30 - 8:00 MOL Secretariat
20O Presentation and Critiquing of Output No. 1- by Functional Division
8:30-9:30 : . il
Maijor Goals and Specific Objectives and ExeCom
9:30 - 10:30 Presentation of DEDP Outline: Giparel B. Elumba
Chapter | - Rationale/Background Planning Officer I
Chapter Il - Basic Education Situation
Chapter Ill - ZN Division Strategic
Directions and Policies(Major
Goal and Specific Objectives)
Chapter IV - Medium and Long-term
Development Plan by
Functional Division
N-avigating ) m . ) i 2
O-pportunities to a? J 1?» Capitol Drive, Estaka, Dipolog City, 7100 @9 ‘5‘:;:« "Be and Do Much Belter Each Day
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Republic of the Philippines
Department of Education
Region [X, Zamboanga Peninsula
SCHOOLS DIVISION OF ZAMBOANGA DEL NORTE
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Chapter V - Monitoring & Evaluation of
DEDP Wilson H. Inding
SEPS, SMM & E
10:30 - 5:00 Writeshop:
Chapter IV - Three-Year
Development Plan by Functional Division
12:00 - 1:.00 Lunch Break
1:00 - 5:00 Writeshop:
Chapter IV - Three-Year
Development Plan by Functional Division
Day 3 May 19
8:00 - 8:30 MOL Secretariat
8:30-9:30 Writeshop:
Chapter IV - Three-Year
Development Plan by Functional Division
Presentation and Critiquing of Output by Functional Division
9:30 - 12:00 No.2- Three-Year Development Plan and ExeCom
12:00 - 1:00 Lunch Break .
1:00-3:30 Presentation and Critiquing of the SSGOD - Planning & Rgse%rch
consolidated draft/ finalization of DEDP ec. - xeLom
and Participants
Ma. Liza R. Tabilon CESO V
Final Instruction Schools Division Superintendent
3:30 - 4:00
4:00- 5:.00 Closing Program Secretariat
Moderators/ Secretariat
Facilitators

N-avigating v nrings
O-pportunitiesto &7

R-eengineer for — Y8 Tel No.: (065) 212-5843 g _ wiha
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Republic of the Philippines
Department of Education
Region IX, Zamboanga Peninsula
SCHOOLS DIVISION OF ZAMBOANGA DEL NORTE

Attachment to DM s. 2021 Annex C: Committee Members

WORKING COMMITTEES IN THE DRAFTING OF DEDP

Part of DEDP

Concerned writers

Executive Summary and Introduction

SGOD: Leonido A. Pampilo Jr.
Hazel Ranjith

Strategies

Vision
The NORTE mantra, Sulong Edukalidad, and
Mission and Vision

CID: EPS Anita B. Subebe
OSDS: Jun Leonard U. Romarate
Chapter 1. Division Strategic Plan, Directions and SGOD: Leonido A. Pampilo Jr.
Wilson H. Inding
- The DepEd Framework and Priorities CID: EPS Fe G. Jebone
- The DepEd and ZN Division Mission and OSDS: Arvie M. Ompoy

'SGOD: Robert I. Poculan I11

Nicollette Ria E. Tangon

- Cohort Survival Rate and Completion Rate
- Drop-out rate

- NAT, PISA, Phil-IRI, K-12 Exit Readiness
- ALSA&E

- Special Curriculum Programs

- Learning Environment (School Facilities)

CID:  EPS Arthuro Lamdag
- OSDS: Marie Antonette A. Barrera
Chapter II. Basic Education Situation SGOD: Giparel Elumba
A. Internal Assessment Hazel J. Ranjith
- Gross Enrolment Rate and Net Enrolment CID: EPS Leynie Boy G. Bellino
Rate OSDS: Marylynne B. Bayron

Aries Mark D.R. Nogas

B. External Assessment
- Feedback and interventions
- Pledge of commitment

SGOD: Jessie E. Elacan
Funice D. Janolino
EPS Nilda Y. Galaura
Armnel C. Masion
Noriza Jean L. Daga

CID:
OSDS:

Chapter III. Medium and Long-term Deve_l_opn_aent
Plan

SGOD: Ervie A. Acaylar
Ethyl Kimberly B.S. Labadan

In terms of Access, Quality, Governance of
Education

CID: EPS Grace T. dela Cruz
OSDS: SDS Ma. Liza R. Tabilon
o - ASDS Ma. JudelynJ. Ramos |
Chapter IV. DepEd and ZN Division Strategic Chair: Leonido A. Pampilo Jr.
Directions and Policies: Priority Improvement Areas Joseph L. Pantoja
CID: EPS Arcelita B. Zamoras

OSDS: SDS Ma. Liza R. Tabilon
~ ASDS Ma. Judelyn J. Ramos

N-avigating
O-pportunities to Y/
R-eengineer for ¥
T-ransformation & A%
E-mpowerment
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SCHOOLS DIVISION OF ZAMBOANGA DEL NORTE

O-pportunities to
R-eengineer for
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M & E Mechanism SGOD: Wilson H. Inding
Jed Nieves
CID: EPS Mickrel N. Duller
OSDS: Julius O. Belagantol
Edwin O. Curam
Secretariat Chair: Leonido A. Pampilo Jr.
Members: Giparel Elumba
Hazel J. Ranjith
Ethyl Kimberly S. Labadan
- Mary Jerica Ocupe
N-avigating

Capitol Drive, Estaka, Dipolog City, 7100 &, s "Beand Do Much Better Fach Day
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